BYLAWS OF THE MELROSE DOG SOCIETY
Article 1. Name and Objectives
Section 1: Name. Melrose Dog Society (MDS)
Section 2: Purpose.
1.
The purpose of the MDS is to be a self-governing body of interested individuals who monitor, maintain and improve the Melrose Dog Park (MDP) on a daily basis, and work to achieve the objectives in Section 2.

2.
Although the MDS is self-governing, it is operating in coordination with and under the jurisdiction of the Melrose Parks Commission and adheres to all the binding laws and regulations of the City of Melrose.
3.
The MDS provides a forum for discussing issues, receiving recommendations, making policy and addressing grievances pertaining to the ongoing maintenance of the dog park.

Section 3: Objectives.
1. To support the establishment of a dog park(s) where dogs may run off-leash legally within designated, protected areas.

2. To educate and encourage society members, dog owners and dog park users to maintain and promote a clean, safe dog park environment.

3. To cooperate with other citizens and organizations which are working toward the health, safety, and well-being of our canine companions.

4. Encourage more responsible behavior among dog owners within the City of Melrose and beyond.
5. Improve perception and facilitate cooperation among the community at large.

6. Protect current opportunities for dog owners to utilize public spaces.

7. Facilitate communication to explore opportunities to maximize use of public spaces for dog owners.
8. Facilitate reconsideration of on-leash restrictions to allow off-leash permissions for:

a. Green park hours
b. Goose-dog program

Article 2. Membership
Section 1. Any person who has obtained a valid MDP permit shall be considered a member of the MDS.

Section 2. Representation: Each MDS member will have one vote for each matter submitted to vote.  Voting at MDS meetings shall be by voice or ballot.

Section 3. Loss of Membership: Loss of membership shall occur by action of the officers under the following circumstances:

1. Disorderly conduct at any MDS facility or function by any member, guest or dog, or; 

2. Failure of a member or guest to adhere to the MDS objectives or rules. If the conditions warrant, a member may be required to resign by unanimous decision of the officers. If the member involved is an officer, the decision must be made by a 3/4 vote of the votes cast at an open meeting.

Section 4. All members and their dogs shall adhere to the rules of the MDP.  These rules include: 

· Owners are legally responsible for their dog(s) and any injuries caused by their dog(s). 

· The dog park is for use and the enjoyment of permit holders only. 
· Melrose residents’ dogs must have a current City of Melrose dog license to receive a permit. 
· Dogs must wear up-to-date rabies vaccination tags and MDP permit tags at all times.

· Members must advise other patrons of these dog park rules and set an example of responsible pet care.
· Dog owners must remain with their dog(s) in the exercise area, and must keep their dog(s) in sight at all times. 

· Dog owners must carry a leash.

· Dogs showing aggressiveness towards people or other dogs must be immediately leashed and removed from the dog park.

· Dog owners shall correct their dog’s behavior if the dog barks excessively.

· Puppies using the park must be older than four (4) months and have all necessary vaccines.
· No dogs in heat are allowed in the dog park.

· No more than two dogs per owner are allowed in the dog park at the same time. 

· Owners must clean up and dispose of feces deposited by their dogs. 

· Dogs must be leashed before entering and leaving the dog park. 

· The dog park exercise area is for the use and enjoyment of the dogs and their owners. Recreational use by others is not permitted.

· No eating while in the dog park.

· No dog food, treats or toys are allowed in the dog park.

· Violations of rules for use of the park are subject to removal for the park, suspension, or revocation of dog park permits, and the issuance of municipal infractions. 

· Professional dog trainers may not use this facility for the conduct of their business, unless there is a MDS authorized event.
Article 4. Amendments 

Section 1. Proposed amendments to this constitution shall be submitted in writing to the Board of Directors no fewer than two (2) weeks prior to the next scheduled meeting. Copies of the proposed amendments shall be posted at the MDP at least one (1) week prior to the meeting. Amendments will be read at the next two meetings. Approval by two-thirds of those present will be necessary for adoption.
Section 2. Upon adoption, such amendments must be both filed with the Secretary within thirty (30) days and posted at the MDP for at least two (2) weeks. 
Article 5. Board Members and Duties 

Section 1. Officers: President, Secretary, and Treasurer 

Section 2. Board of Directors: The Board shall consist of the above officers and the past president if he/she is willing and able to serve.  The past president may accept his/her position on the board at any meeting; however the term shall expire in October at the annual meeting.
Section 3. The term of office shall be one (1) year. 

Section 4. Duties:
1. President shall preside at all meetings, appoint committees, and be ex-officio member of all committees. The President shall be the principal executive officer of the MDS and shall exercise a general supervision over the affairs of the MDS, in keeping with the expressed wishes of the majority of the membership.  The President shall arrange for other officers to preside at each meeting in the following order: Vice President, Treasurer, and Secretary.

2. Treasurer shall maintain control of all MDS finances, pay any bills submitted for payment to the MDS, maintain a record of voluntary contributions, develop and review fiscal procedures and annual budget with other Board members, participate on the fundraising committee, make financial information available to Board members and the public and submit a report at each meeting, with bank statement attached and have the report posted at the dog park.  The Board must approve the budget, and all expenditures must be within the budget.  Any change to the budget must be approved by the Board.  The fiscal year shall be the calendar year.  Annual reports are required to be submitted to the Board showing income, expenditures, and pending income.  The Treasurer shall file all appropriate IRS tax information annually, and keep the appropriate filings and state and federal registrations current.  The Treasurer will provide annual reports and/or fiscal expense verification to any grants obtained as required by the grant.  The financial records of the organization are public information and shall be made available to the membership, Board members and the public via the website.  The Treasurer shall obtain checks and use a credit card in the MDS’s name to conduct transactions whenever possible.  The Treasurer may have a petty cash fund of no more than $100.00 for use in emergencies.  
3. Secretary shall keep records of MDS actions, Board actions, record the minutes of all Official Meetings and any other meetings when requested by the Board, send and post meeting announcements, distribute copies of minutes and the agenda to each Board member, and ensure that good records are maintained.  These minutes shall be posted at the MDP, on the website through the webmaster, emailed to all members, and be available at the following meeting.  The Secretary shall also maintain MDS records and handle MDS correspondence. The Secretary may have a petty cash fund of $50.00 for correspondence.
4. The Board of Directors shall formulate the general policies and conduct the formal business for the functioning of the MDS.  The Board shall decide upon all issues, and shall vote on a particular issue if another Board member requests a vote.  The Board shall request the vote of MDS members when they believe a particular issue warrants a member vote.  The Board shall act in good faith and represent the desires of the MDS.
5. The Board shall be empowered to act on behalf of the members on emergency matters that pertain to the well-being of the MDS.
Section 5. Qualifications. All Board members shall have access to the Internet, including email.  All Board members who currently do not have access to the Internet, including email, shall obtain such access before reelection to a new term on the Board of Directors.  Persons without access to the Internet, including email, are ineligible to be nominated for membership on the Board of Directors.

Section 6. Vacancies.  When a vacancy on the Board exists, nominations for new members may be received from present Board members by the Secretary two weeks in advance of a regular Board meeting.  These nominations shall be circulated among Board members in advance of a regular Board meeting, and shall be voted upon by Board members.  These vacancies will be filled only to the end of the particular Board member’s term.

Section 7. Resignation, Termination and Absences.  Resignation from the Board must be in writing and received by the Secretary.  A Board member shall be removed from the Board if she or he has three unexcused absences from regular bi-monthly meetings in a year.  A Board member may be removed for other reasons by a unanimous vote of the remaining Board members.

Article 6. Committees
Section 1. Membership
Section 2. Public Relations Committee.  The committee shall submit a semi-annual Public Relations Plan to the Board.  Upon Board approval, the Committee shall execute the plan.

Section 3. Fundraising Committee.  The committee shall submit a semi-annual Fundraising Plan to the Board.  Upon Board approval, the Committee shall execute the plan.
Section 4. Finance Committee.  The committee shall research costs associated with the MDP and advise the  Board of Directors on financial decisions.
Section 5. MDP Operations Committee.  The MDP Operations Committee shall maintain and oversee the maintenance of the MDP.  The Committee shall work with the Treasurer and submit a semi-annual MDP Operations Plan to the Board.  Upon Board approval, the Committee shall execute the plan.
Section 6. Nominating Committee.  See Article 8. Nominations and Elections.

Section 7. The President shall create other committees as needed and approve all committee chairs.
Article 7. Official Meetings 

Section 1. Bi-Monthly Meetings.  The Board of Directors shall hold regular bi-monthly meetings with MDS members.  At least one (1) week in advance, a notice stating the time, place, and proposed agenda shall be posted at the MDP and emailed to all MDS members who have provided an email address to the Secretary through our website.  Members may also be notified personally, by telephone, email or facsimile.  Deferring such bi-monthly meetings may be proposed by the Board of Directors and decided by a majority vote of MDS members.  If a vote is noted on the agenda, members may submit absentee ballots by email or to an officer prior to the meeting.

Section 2. General Meetings.  The President may call for general meetings of MDS members as needed or requested by any MDS member.  At least one (1) week in advance, a notice stating the time, place, and proposed agenda may be posted at the MDP and emailed to all MDS members who have provided an email address to the Secretary through our website.  Members may also be notified personally, by telephone, email or facsimile.  If a vote is noted on the agenda, members may submit absentee ballots by email or to an officer prior to the meeting.
Section 3. Board of Directors Special Meetings.  Special meetings of the Board of Directors may be called by the President or by two Board members.  Such meetings may be held without advance notice, and may be held by conference telephone, video screen communication, or other electronic communications, including but not limited to email.  The Board members may vote on issues themselves or decide to put an issue to vote by all MDS members.  Participation in a meeting under this section shall constitute presence in person at the meeting if all of the following apply:

1.
Each Board member participating in the meeting can communicate with all other Board members;
2.
Each Board member has the opportunity to participate in all matters before the Board, including the capacity to propose, or to interpose an objection to, a specific action to be taken; and


3.    
The Board has a means to verify both of the following:


a.
A person participating in the meeting is a Board member; and


b.
All actions of or votes by the Board are taken or cast only by Board members and not by persons who are not Board members.

Section 4. Annual Meeting. An annual meeting will be held in October with the minimum purpose of electing officers.  The date of the annual meeting shall be announced no later than September 15th.  A notice stating the time, place, agenda, and a list of candidates nominated for office, shall be posted at the MDP at least two (2) weeks in advance.  Members may also be notified personally, by telephone, email or facsimile.  Contact information for appropriate Committee members shall also be included in the notice.  
Section 5. At least 50% of the board members must be present in order to conduct any official meeting.  A majority of the members present at any official meeting shall carry the vote.
Section 6. Votes.  Voting shall take place during an official meeting.
Article 8. Nominations and Elections
Section 1. Candidates: The Nominating Committee shall name at least one willing candidate for each office.  The Committee will present the slate of candidates to the Secretary at least three (3) weeks prior to Annual Meeting and the Secretary shall post the list at the MDP and email the list to the members at least (2) weeks prior to the Annual Meeting.  Additional nominations may be made from the floor at the time of the annual meeting. 

Section 2. Elections will be held in October or in the month following a vacancy of any office. Voting will be by voice or ballot with every member present being given an opportunity to vote.  Members must be present to vote or may submit a signed vote at the meeting through an attending member.  The attending member must announce the absentee ballot when called.  Ballots will be collected and tallied by two tellers that the membership designates.
Section 3. Duties will be assumed by the new officers at the adjournment of the annual meeting. 

Article 9. Liability of Members 

Section 1. No member or officers shall be personally liable for any bills or obligations for the MDS, past or present. 

Section 2. No officer or member will obligate or disburse any money belonging to the MDS without authorization.
Section 3. No person shall use the name, mailing list, or official insignia of the MDS for any reason other than strict MDS purposes, without authorization of the Board, and written confirmation by the MDS President. 

Section 4. Members and dogs shall observe the bylaws and rules, and respect the rights of others while in the dog park.
Article 10. Conflict of Interest Policy
Section 1: Purpose.  The purpose of the conflict of interest policy is to protect the MDS interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an MDS officer or director or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Section 2: Definitions

1.
Interested Person.  

Any director, officer, or committee member with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2.
Financial Interest.

Any person has a financial interest if the person has, directly or indirectly, through business, investment, or family:

a.
An ownership or investment interest in any entity with which the MDS has a transaction or arrangement,

b.
A compensation arrangement with the MDS or with any entity or individual with which the MDS has a transaction or arrangement, or

c.
A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the MDS is negotiating a transaction or arrangement.  Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. A financial interest is not necessarily a conflict of interest. Under Section 3, sub-section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.

Section 3: Procedures

1.
Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the officers, directors and members of potentially affected committees considering the proposed transaction or arrangement.

2.
Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the Board of Director’s meeting while the determination of a conflict of interest is discussed and voted upon. The remaining Board members shall decide if a conflict of interest exists.

3.
Procedures for Addressing the Conflict of Interest

a.
An interested person may make a presentation at the Board of Directors’ meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

b.
The President Board of Directors shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

c.
After exercising due diligence, the Board of Directors shall determine whether the MDS can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

d.
If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the MDS’s best interest, for its own benefit, and whether it is fair and reasonable.  In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.

4. 
Violations of the Conflicts of Interest Policy

a.
If the Board of Directors has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

b.
If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the Board of Directors determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Section 4: Records of Proceedings.  The minutes of the Board of Directors shall contain:

1.
The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the Board of Directors decision as to whether a conflict of interest in fact existed.
2.
The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Section 5: Compensation

1. 
A voting member of the Board of Directors who receives compensation, directly or indirectly, from the MDS for services is precluded from voting on matters pertaining to that member’s compensation.

2.
A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Board of Directors for services is precluded from voting on matters pertaining to that member’s compensation.

3.
Members who receive compensation, directly or indirectly, from the MDS, either individually or collectively, are allowed to provide information to any interested party regarding that compensation.

Section 6: Annual Statements (see the attached Addendum 1).  Each director, principal officer and member of a committee with governing board delegated powers shall sign a statement annually (every October) or within 30 days of becoming a member of the Board of Director, whichever is earlier, that affirms such person:

1.
Has received a copy of the conflict of interest policy,

2.
Has read and understands the policy,

3.
Has agreed to comply with the policy, and

4.
Understands the MDS is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Section 7: Periodic Reviews.  To ensure the MDS operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, include the following subjects:

1.
Whether compensation arrangements and benefits are reasonable, based on competent survey information and the result of arm’s length bargaining.

2.
Whether partnerships, joint ventures, and arrangements with management organizations conform to the MDS’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Section 8: Use of Outside Experts.  When conducting the periodic reviews as provided for in Section 7, the MDS may, but need not, use outside advisors.  If outside experts are used, their use shall not relieve the Board of Directors of its responsibility for ensuring periodic reviews are conducted.

Article 11: Amendments 

Section 1. Proposed amendments to these bylaws shall be submitted to the Board of Directors by letter or email no fewer than two (2) weeks prior to the next scheduled meeting. 

Section 2. Copies of the proposed amendments shall be distributed along with any meeting announcements.
Section 3. Amendments will be read at the next two meetings. The amendments may be passed with an affirmative vote of 2/3 of the voting members present. 

Section 4. Upon adoption, such amendments must be both filed with the Secretary within thirty (30) days and posted on the website and at the MDP for at least two (2) weeks.  The date the bylaws and amended bylaws shall also be recorded here:
These Bylaws were approved during a meeting of the Melrose Dog Society Board of Directors on May 4, 2009.

Websites used in the creation of the document:
http://www.geocities.com/greenbeltdogpark/bylaws.html
http://www.culvercitydogpark.org/main/006_By-Laws.cfm
May 4, 2009


